Shipshewana

o= INDIANA

SHIPSHEWANA TOWN COUNCIL MEETING AGENDA
December 11, 2025 - 6:00 PM

Shipshewana Town Hall - Roger D. Yoder Council Room
345 N. Morton Street, Shipshewana, IN 46565

Invocation & Pledge:

1.

Town Council:

1.1. Approval of past memorandum

1.2. Annexation

1.3. Snow removal: Streets and sidewalks

Shipshewana Town - Public Services Reports and Requests:
2.1. Police Department Reports
2.2. Fire Department Reports

Shipshewana Town Government — Town Manager:
3.1. Plow Truck

3.2. Vehicle sale

3.3. ADA and Title VI Plan updates

3.4. Annexation update

3.5. WW Project A-WWTP: Pay App 4 (R Yoder)
3.6. 10T Website Hosting

Shipshewana Town Government Finance — Clerk-Treasurer:
4.1. Claims

4.2. Adjustments

4.3. 2026 Wages

Other Business: (Any and all other appropriate business to come before the Town Council):

The Town of Shipshewana does not illegally discriminate because of race, color, national origin, sex, religion, disability, or age with regards to
admission, participation, or treatment in its facilities, programs, activities, or services, as required by Title Ill and Title VI of the American Civil
Rights Act of 1964, the Americans with Disabilities Act of 1990, Title IX of the Education Amendments of 1972, the Age Discrimination Act of 1975,
and their related statutes, regulations, and directives. The Town has established policies and has appointed the Town Manager to ensure
compliance therewith. If you would like more information concerning the provisions of these laws and about the rights provided thereby, or if you
have a suggestion on how the Town can better meet the needs of persons protected thereby, please contact the Title VI / ADA Coordinator at

P.O. Box 486, Shipshewana, IN 46565 or by phone at (260) 768-4743.



