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TOWN COUNCIL MEETING MEMORANDUM
14 AUGUST 2025 @ 6:OOPM

Shipshewono Town Holl, Roger D. Yoder council Room
345 N i/orton St, Shipshewono, lN 46565

PRESENT (PHYSICALLY) COUNCTL:Christine Yoder, Nic Engte, Tim Moon, Lyte Mi er
OTHER ATTENDEES: Terry Mortin, Kurt Bochmon, Corlos Josso, Lyle Wingord

Meeting opened with proyer led by Lyle iv]., followed by the reciting of the pledge.

l.IouDLalJncil:
lvlotion to occept the ogendo with flexibility by Lyle M., seconded by Tim M., cqrried

2.1 Police neodrtment RPports

Corlos requested computer replocements in o budgeted 2/yr rotqtion. Quotes from Dell $6,332.22, & R&B soles to instoll
with docking stotions $1883.00, to be poid trom monies remoining in mojor equipment fund. lMotion to opprove by Tim
M., seconded by Lyle M., corried.

2.2 Fire Denortment Renorts
Lyle gove monthly repon, July wos o busier month with colls. Request for purchose ot on inflotoble house tor purpose of
educotion, cost is $7,580 to be poid from fire gift fund, Motion to opprove by Lyle M., seconded by Nic E., corried.

3. Town Monoger - Terry Mortin
3,1 Duone Chupp Lqnd Swop (sole or vocotion of property by North woter tower) discussion. Motion to begin process of

selling property with costs incurred to be odded to the cost of the property by Tim M., seconded by Lyle M., corried,
3,2 Annexotion - tobled
3.3 Borricode quotes - Cost to purchose 30 borricodes from Kleem, lnc. for $8,532, motion to opprove by Lyle M., seconded

by Tim lvl., corried.
3.4 Poy App #3 (APl) Lift Stotion Project - $299,758.73. Nic E., motion to opprove, Lyle M seconded., corried.
3.5 Poy App #1 (APl) 2025 Streets - $250,026.53. Motion to opprove by Lyle M., seconded by Nic E., corried.

4 IoxIDliDgDre clerk-Treosurer Tod Hite
4.1 Cloims oi $123,948-32, motion to opprove by Lyle M., seconded by Tim M., corried.
4.2 Additionol Cloims for Applied Rodor $107.10, Fire Hose Testing $3381.00, Wokqruso Heovy Equip $7,408.10. Motion to

opprove by Tim M., seconded b y Lyle M., corried.

other Business

Terry presented request from Poul Yoder re cost to correct woter line in new subdivision, Discussion followed.
Kurt presented 2026 copitol improvement plon, ond discussion followed. Motion to opprove by Nic E., seconded by Tim

M., cqrried. Motion by Nic E, seconded by Tim M., to suspend second reoding; oyes corried.
Lyle M., - concrete potch on street by Hubbord Feed., ond sidewolk by 145 N Morton discussion.

Emoil from Suds N Duds regording their outstonding credit bolonce discussed, Motion by Nic E., seconded by Tim M., to
issue check for full omount of credit bolqnce. Split 2:2 vote, no decision.

Motion to odjourn by Nic E., second by Lyle M., oyes corried.
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Lyle c lMember
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Whitney Rohn, Council Memb€r

Timothy Moon, Council Member




