
.Enipsbewana
TOWN COUNCIL MEETING MEMORANDUM

28 AUGUST 2025 @ 5:0OPM
Shipshewono Town Holl, Roger D. Yoder Council Room

345 N Morton St, Shipshewonq, lN 46565
INDIANA (I

PRESENT (PHYSICALLY) COUNCIL: Christine Yoder, Nicholos Engle, Tim Moon, Lyle Mi er
STAFF, LEGAL, DEPARTMENT: Terry Mortin, Tod Hite, Kurt Bochmon

Meeting opened with proyer led by Tim N/, followed by the reciting the pledge.

Public heoring open for Wostewoter Rotes. Heoring closed ot 7:15pm, motion by Lyle M, seconded by Tim M., corried.

1.1 Tolun Council - Annexotion cosey (DLz) presented mop ond discussion on process of onnexotion. Teom including DLZ,

Kurt B, Terry M, Lyle M, Chris Y will begin the process.

Bennet Ahrens - requested donotion of surplus computers to town of Wolcottville. Motion to opprove by Tim M, seconded
by Nic E., corried.

2.1 Poliee Depqrtment rReponts Nick Byrood gove monthly report. Request for replocement 10 tosers qt totol cost of $14,450
to be poid from public sofety, motion to opprove by Lyle M., seconded by Tim M., corried.

3.1 IowLMonoger Terry lvl reports resignotion of custodion, street dept superintendent ond the clerk's ossistont. Applicotions
ore being sought for custodion ond streets superintendent, the clerk's ossistqnt position will not be filled.
Woter Dept - roof repoir should be completed soon
Requests replocement of John Deere 4x6 used by oll deportments, discussion followed. Motion to opprove purchose of new
cotor 4x6 for $9000 by Lyle M, seconded by Tim M., corried.

4.1 Iod Hite Cloims of $588,103.13 Motion to opprove by Nic E., seconded by Tim M., corried.
Request qpprovol to poy 2 invoices trom DLz, $10,000 & $30,010 (through sRF for wW plont) Motion to opprove Tim M,

seconded by Lyle M., corried.
Disclosure form for conflict of interest opproved by motion Lyle lvl., seconded by Tim M., cqrried.

4.2 Adjustments - Approved odjustments A - C doto entry errors, totoling $(286.5), ond G for rote clossificotion, $(343.43).
The qdjustment tor'G'is pending further verificotion ot zoning; occount will remoin on hold while under review.

OtheLBusiness Kurt Bochmon osked for council opprovol of August 26'h notice of employee suspension. Motion to opprove
by Nic E., seconded by Tim M, corried. Also for considerotion, motion to opprove Council President (chris Y) to reduce
grode os deemed oppropriote officers in police deportment. Also opprovol to oppoint Byrood os interim town Morsholl
ot $36.06 ond other (unnomed) promotion to fill Byrood's position ot $33.40. Motion to opprove by Nic E., seconded by
Tim M., corried.

Ooth of office odministered by Tod Hite for Nick Byrood to lnterim Temporory Town Morshol.
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2.2 Ere DjpqilnnenlReports Lyle Wingord Requesting Public Sofety Medicol controct opprovol for $10,095.20 (2025), $10,620
(2026). Motion to opprove by Tim M., seconded by Lyle M, corried. Also requests opprovol to purchose pumper hose from
Dunny's Pump Service for $33,349.47 to poid from public sofety. lvlotion to qpprove by Tim M., seconded by Nic E, corried.

Motion to odjourn by Nic E., second by Lyle M., oyes corried.
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